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Richmond-Zhoushan Friendship Commission Meeting 
May 11, 2022 
4pm via Zoom 
 Join Zoom Meeting 
https://us02web.zoom.us/j/82082165869?pwd=ejVON055elpvZVBxVzFad3pLQUI2dz09 
Meeting ID: 820 8216 5869 
Passcode: 020922 
 
MINUTES
I. Welcome and Roll  
· Present  - Commissioners Stanley Li, Margaret Lee, Bobby Winston, Alex Golovets, Ed Medina and Leonard Berry
· Absent   - Commissioners Joseph Kong, Jason Tran and Eric Peterson

II. Review and approve minutes from the April 13, 2022 meeting. 
· The minutes will be voted on at the next meeting.
III. Treasurer’s Report  - No change
· Commission raised funds - $1,288.71 (Per the April Statement)
· City allocated funds - $1000.00 
 
IV. Review Letter from Zhoushan 
· The commission reviewed the March 2022 letter from Zhoushan expressing their condolences and agreement to pursue the proposed educational programs.

V. Zhoushan extended the proposed Richmond-Zhoushan Jim Matzorkis Education Program to a school in Hangzhou (CONFIRM NAME) because there are more students to participate.
· Chair Li provided a brief report. Jason Haibo, Zhoushan Foreign Affairs, who is also an architect offered to be a mentor in the program.
· Commissioner Winston reiterated including the CA Maritime Academy as a program
· Both Li and Winston had brief discussions with the president of the Bay Area Council to explore training options
· The Federal NOAH (?..need correct name and acronym) may want to introduce a potential program for consideration
· Staff Liaison suggested the commission to draft a letter detailing the proposed programs for review by Councilmembers Johnson, Bates and Martinez followed by a meeting with staff from the Port for input. Once the proposal is finalized, the commission will seek advice from Council Liaison Johnson regarding submitting it to the full council.  Outcome: Chair Li and Commissioner Winston will draft the letter. Commissioners Golovets and Medina will review the letter prior to submittal to the full commission.
· Chair Li left the meeting to meet with  the Asian Commercial Professionals' about a collaboration and potential scholarships, https://acp.wildapricot.org/page-1842738. 

VI. Review updates to the ZhoushanRichmond website.
· Vice Chair Lee explained the status of the website updates:
· New commissioners were asked to provide bios and pictures. Trina will provide the current bios on file for commissioners to review for potential updates.
· The team will develop a page dedicated to Jim’s contribution and background
· The website will have approximate 20 pages and will be available to view at the next meeting.
 
VII. Update on Memorial Signage 
· Verbiage Options
· Updated proposed verbiage for the plaque – 
· In memory of James “Big Jim” Matzorkis who was the Port of Richmond Marketing Manager from 1998 to 2001. He was promoted to and held the position of Port Executive Director from 2001 to 2020. Jim’s commitment and dedication were instrumental to the success of the Port of Richmond. Under Jim’s leadership, the Richmond Port became Northern California's most diversified cargo handler. Among ports on the San Francisco Bay, the Port of Richmond became ranked #1 in liquid bulk and automobile tonnage under Jim's dedicated stewardship. He was loved and respected by many and will be greatly missed. May his memory and legacy live on through the Jim Matzorkis Education and Training Programs creating available scholarships for dedicated youth.
· Outcome: The commission agreed with the revisions by Commissioners Medina and Peterson 
· Hanging Sign – 
· In remembrance of James “Big Jim” Matzorkis, Port Director from 2001 – 2020.
· Outcome: Commissioner Li motioned to remove “Big Jim” the motioned was seconded by Commissioner Medina and approved unanimously.
· Next Steps
· Staff Liaison Jackson mentioned that she’ll check with the Clerk’s Office about official methods to solicit public input. Ideas include: publishing in newspaper, posting on Next Door and/or a public hearing
· Commissioner Medina suggested informing the family prior to the community at large. The commission agreed.

VIII. Other matters of interest  

IX. The next meeting will be held on June 8, 2022 via zoom 
X. Adjourn
· [bookmark: _GoBack]The commission meeting was adjourned at 4:40pm
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