ECONOMIC DEVELOPMENT COMMISSION

Public Notice of a Regular Meeting
Be advised that the City of Richmond Economic Development Commission will

Rielyrmond

hold its regular meeting on:

July 9, 2025, 11:30 am -1:00 pm at the 450 Civic Center Plaza,
1% Floor: Richmond Room

Christina Kenney
Chair

Don Thompson
Vice-Chair

Michael Gliksohn
Crashelle Jackson
Kerby Lynch
Gloria Jean Sewell-Murphy
Diana Wear

Orrian Willis

Council Liaison
Doria Robinson

Staff
Jesson de Leon
Junne Garcia
Nannette Beacham

AGENDA

11:30 am - Call to Order - (1 mins)

2. Roll Call & Check in - (4 mins)
3. Approval of Minutes - (5 mins) — read and send corrections prior to meeting
a. 06-11-2025 Meeting Minutes
4. Chair’s report (5 mins)
5. Old and/or New Business (15 mins)
a. August Recess (Jesson) (3 min)
b. Taste of Richmond (12 mins)
i. FY 25-26 Budget (Jesson)
ii. Transfer of Ownership to Non-Profit (Jesson)
iii. Fiscal Sponsorship Renewal (Chair Kenney and Jesson)
iv. Status Check (Kenney)
6. Subcommittee Reports (30 mins)
a. Sustainability—Lead, G. Sewell-Murphy (10 mins)
b. Cannabis—Lead, K. Lynch (10 mins)
c. Policy & GBND- Lead, O. Willis (10 mins)
7. Council Liaison Robinson news or report (5 mins)
8. Public Comments/Announcements - (5 mins)
9. Closing Comments (5 minutes)
10. Adjourn

Friendly Reminder - Next meeting: Wednesday, September 10, 2025

*Note: See EDC Ordinance on reverse page



56.060 - Officers.

The commission shall elect from among their own number a chairman and a vice-chairman who shall
serve in such capacity for one year. In the case of a vacancy in the position of chairman or vice-chairman,
the commission shall elect a successor who shall serve for the predecessor's term. The commission shall
appoint a secretary who may be, but need not be, a member of the commission.

3.56.070 - Powers and duties.

The specific powers and duties of the commission are as follows:

(a) Work with state and local agencies, governing bodies, public and private organizations as
appropriate to encourage economic development in the City.

(b) Promote the interests of commercial and industrial development in metropolitan Richmond while
giving due consideration to the interests of the neighborhoods and the overall quality of life in the
City.

(c) Review and comment on the City's program of providing economic development, business
information and economic promotion services to the business community.

(d) Review and comment on opportunities for enhancing economic development through major public
works projects, emerging growth industries, annexations, use of redevelopment, ports
development, etc.

(e) Review and comment on programs which may enhance employment of Richmond residents.

(f) Perform other tasks related to the City's economic development as requested by the City Manager
or City Council.

3.56.080 - Meetings.

The commission shall hold its first meeting within thirty days after all of its members have been appointed.
At such meeting, the commission shall fix the time and place of regular meetings of the commission which
shall not be less frequent than once each month. All meetings of the commission shall be open to the
public.

3.56.090 - Rules and records.

The commission shall adopt rules for the transaction of the business of the commission, which rules shall,
among other things, include the term of the secretary of the commission, the manner of calling and giving
notice of special meetings and hearings, and the appointment and powers of standing committees. The
commission shall keep records which shall be open to the public of its resolutions, transactions, motions,
orders, findings, and determinations.



ECONOMIC DEVELOPMENT COMMISSION

Regular Meeting Minutes

Wednesday, May 14, 2025 11:30 AM - 1:00 PM

Richmond Room, 450 Civic Center Plaza, Richmond, California

RBichmond

1. Call to Order and Roll Call
Call to order:  11:30 a.m. by Vice-Chair Thompson

2. Roll Call & Check In
Present: Vice-Chair Thompson and Commissioners Gliksohn, Jackson, Sewell-
Murphy*, Wear and Willis
*Arrived after Roll Call
Absent: Chair Kenney, Commissioner Lynch, Council Liaison Doria Robinson
Staff Present: Nannette Beacham, Economic Development Director; Jesson de Leon,
Senior Business Assistance Officer and Junne Garcia, Management
Analyst
3. Approval of Minutes

May 14, 2025 Meeting Minutes
1t Gliksohn, 2™ Jackson, approved 4-0-2 by a Roll Call vote with Commissioner Wear abstaining
and Commissioner Sewell-Murphy absent.

4. Chair’s Report
Vice-Chair Thompson reported the meeting agenda was brief, with presentations on fiscal

sponsorships from representatives of the Richmond Chamber of Commerce (RCOC) and
Richmond Main Street Initiative (RMSI), along with reports from the Economic Development
Commission (EDC) Standing Committees.

5. Old and/or New Business
a. Taste of Richmond
1. National League of Cities (NLC) Grant Update (Jesson)

Jesson de Leon, Senior Business Assistance Officer, reported a letter had been attached to the
agenda packet from the National League of Cities (NLC) regarding the City’s submission for a
$20,000 NLC grant. The City of Richmond’s application while strong, had not been selected. Of
the twelve cities that applied for the grant, the City of Antioch had been selected.

The EDC thanked staff for their efforts to consider the grant opportunity from the NLC.

1i. Fiscal Sponsorship Renewal (Chair Kenney)

a. RMSI
Mr. de Leon reported the fiscal sponsor for the Taste of Richmond (TOR) had been through
Richmond Main Street Initiative (RMSI) but the current contract was set to expire in July 2025.
He spoke with the Chair about the need to either renew the sponsor with RMSI or consider a new
fiscal sponsor. The Chair indicated she had conversations with both RMSI and the Richmond
Chamber of Commerce (RCOC). The EDC would be provided a presentation from the two
organizations at this time.



Sarah Wally, Executive Director, RMSI, reported RMSI had been the fiscal sponsor for TOR since
its inception in 2017, with the exception of 2022 when there had been a change in administrators.
RMSI returned as the fiscal sponsor in 2023 and 2024. The fiscal sponsor received funds,
performed all budgeting, checked payments, ensured the budget stayed on track, paid all bills and
conducted monthly accounting. The contract was through the City with a fee associated and based
on funds received.

Of the funds received, 20 percent was to pay for all accounting (typically a year’s worth of
accounting) and in 2024, that amount had been $600. In 2024, RMSI did not charge a fee and
allowed the funds to pass through until the account had been drawn down. The year started with a
total balance of $18,000, with all funds expended on the cost of the 2024 TOR and then a deposit
from the City of Richmond was provided in the amount of $10,000. Currently the bank account
that RMSI held had a balance of $10,703. Quick Books information was submitted on all of the
payments made in 2024 for TOR and it was noted the existing contract with RMSI would expire
on July 12, 2025.

Commissioner Sewell-Murphy left the meeting at this time and stated she would provide her
Standing Committee report at the next meeting.

The EDC took arecess at 11:39 a.m. to allow Commissioner Willis to escort Commissioner Sewell-
Murphy to her vehicle and to pick-up his children, although he was expected to return to the
meeting.

Mr. de Leon advised there was not a quorum of the EDC at this time. No action could be taken on
any item as a result but the meeting could continue.

The EDC meeting reconvened at 11:43 a.m. with all Commissioners present with the exception of
Chair Kenney, Commissioners Lynch, Sewell-Murphy, Willis and Council Liaison Doria
Robinson.

Vice-Chair Thompson asked whether RMSI had an operational role in executing TOR, and Ms.
Wally explained since 2017 RMSI had been active participants through TOR but not as much in
2024. As the fiscal sponsor, RMSI had the financial obligation to adhere to the budget and had
financial responsibility for all of the money, sponsors, vendors monies and revenue, and the like.

Vice-Chair Thompson asked if the operational activities were part of the contract.

Ms. Wally advised that work had been donated. She detailed the requirements of a non-profit
501(c)(3) organization and stated RMSI was in good standing and contractually there were finite
rules about being a fiscal sponsor. Being an active participant was something RMSI had provided
on a voluntary basis for a number of years.

Commissioner Wear asked whether RMSI wanted to remain as the fiscal sponsor for TOR for this
year.

Ms. Wally suggested RMSI had done it, was good at it and while RMSI had the capacity, she
deferred to what was welcoming and pleasing to the EDC. If the EDC wanted to switch to RCOC
that was an available option.

Commissioner Jackson asked whether RMSI intended to reinstate the fee as the fiscal sponsor for
2025, to which Ms. Wally stated RMSI could have charged 20 percent on the $18,000 balance in
the bank and on the additional $10,000 deposit from the City, but given the budget RMSI had not
done so. There was a desire to charge a fee given the amount of work involved, but there was also
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reasonableness as to the funds that had been raised. She walked through the funds expended for
TOR in 2024 and 2023 and commented that TOR had been very intensive for a one-day event in
2023.

Commissioner Jackson understood RMSI would like to reinstate the fee based on the comments.

Vice-Chair Thompson understood Chair Kenney had a contract with RMSI and marketing TOR.
He asked for clarification.

Ms. Wally clarified the Chair’s contract with the City of Richmond and stated the Chair had been
fully paid.

Mr. de Leon clarified the Chair was to provide a copy of the contract to staff. He understood it was
a two-year contract that would expire this year.

Economic Development Director Nannette Beacham confirmed the Chair’s contract was a two-
year contract that would expire this year.

Ms. Wally commented that in a perfect world all vendors would be contracted with the fiscal
sponsor, which was how it should happen. Last year it had not happened like that since contracts
had been engaged with the event planner and other people. She received the invoices and instantly
made payment to the vendors, but for perfect fiscal responsibility according to a contract, whoever
the holder was should be doing the books and the event planner was to provide a list of who to
contract with and who she had negotiated with. She again detailed all the things a fiscal sponsor
was responsible to do with the event planner responsible to bring and gather all those people.

Commissioner Jackson understood the fiscal sponsor’s responsibility and those of the event
planner. If RMSI was chosen as the fiscal sponsor for the next TOR with a new contract, she asked
whether RMSI would add operational and/or administrative responsibilities.

Ms. Wally advised that everything on the fiscal side was contractable with operations based on
good will, but they would not be able to contract for that given the separation of tasks and
obligations, with one tied to money and the other tied to participation in economic development
activities in the City of Richmond.

Commissioner Jackson asked if the EDC could ask the fiscal sponsor to own some operational and
administrative tasks.

Ms. Beacham understood it would be required to be part of the contract and would require
additional fees and a separate function written into the scope for the project, not within the scope
of the fiscal sponsorship.

Commissioner Jackson understood based on the comments there was an avenue to allocate some
funds to ensure that work happened.

Mr. de Leon commented he had been doing a little more research on TORs and Best of Richmond
(BOR) events. This kind of event had grown significantly in size and in his opinion should be
transferred to a private entity to handle all of the logistics, with the EDC to provide advisement but
not operational oversight and decision making given the size of the event.



Ms. Beacham added that people did not have enough hours, space or capacity, and the work had
become disproportionate. She suggested when doing the budget, they should plan for that and have
someone accountable and responsible for that work via a contract.

Mr. de Leon further added the idea of fiscal sponsorship and operations technically tied with a
consultant. A consultant would have an all-encompassing contract and either parse out and handle
the fiscal responsibility, operations and marketing rather than a segregated fiscal sponsorship,
which was something he would like to see considered as a future agenda item.

b. RCOC

Richmond Chamber of Commerce (RCOC) Executive Director Vernon Whitmore detailed his
executive background and advised that RCOC had done events like this in the past, but had gone
through a dormant stage with a former Executive Director. In the past, RCOC had a festival event
for many years with vendors lining the Richmond Marina for a very successful event and which
occurred with the RCOC at its highest point. He recognized the EDC wanted to re-establish a
relationship with the RCOC and emphasized the RCOC was capable of doing an event like TOR
and was used to putting on large events. The RCOC had the people, the capacity and the will for
such events. More information was needed to allow RCOC to review the proposal.

Mr. Whitmore added that COCs around the county were very restive but some did significant
outreach. In this case, there were a lot of things that needed to be done, but no one knew about the
events and more outreach was needed to make that change. They needed to be more proactive to
draw businesses to Richmond, with the RCOC to be more proactive to reaching out to people in
and outside the City of Richmond. He emphasized the RCOC was pro-business and events like
TOR attracted the business community and residents for a win-win all around.

Commissioner Wear commented on the need to build up economic development in the downtown,
keep it together and encourage growth.

Mr. Whitmore advised the goal was to have a museum in the downtown to attract people to drive
to the downtown area. People needed to get back to the downtown and he recognized the need to
address public safety due to the perception in the community. He described it as a team event with
RMSI, RCOC and the EDC. RCOC would like to be a part of that effort either in partnership with
the EDC or otherwise, to take the City of Richmond to the next level.

Commissioner Gliksohn asked whether RCOC would be able to get up to speed at this late date
since TOR was planned for October 2025, and Mr. Whitmore confirmed the RCOC could do that.

Commissioner Willis rejoined the EDC at 12:18p.m.

Ms. Wally asked whether the City had sponsors for TOR 2025. As the current fiscal sponsor, she
had heard from no one or seen a budget. She supported the RCOC as being the fiscal sponsor for
the 2025 event and could lend her help, but currently, she had not seen the budget as the fiscal
sponsor, nor contracts, money and no advertising for the 2025 event. She asked whether anything
had been done in those areas.

Commissioner Jackson advised pursuant to an email from the Chair, the Chair indicated contracts
for social media, event management and marketing would be complete before the end of July and
before the City Council summer recess. While it was a tight timeline for an October event, she
deferred to the Chair for an update.



Mr. Whitmore reported during a meeting of the Workforce Development Board, he had spoken to
an individual about a desire to have sponsorships from the Oakland Airport and some of the airlines,
but there was a timeline to reach out to them to get tickets. He also wanted to reach out to PG&E
and the East Bay Municipal Utility District (EBMUD) to obtain sponsorship dollars.

Commissioner Wear commented that was why she had written a memorandum to the Chair that
had been discussed at the May 14, 2025 EDC meeting, since requests for sponsorships were usually
distributed during the month of January and they would usually have the money in hand by June.

Mr. de Leon explained the decision to select a fiscal sponsor and contract with marketing, needed
to be an EDC decision as a whole, rather than the Chair making the decision without the EDC
voting, which was the transparency that was needed. Taking TOR out of the EDC and removing
the bureaucracy and allowing a non-profit to take on TOR as a whole including solicitation was
preferred.

Vice-Chair Thompson concurred and suggested TOR should be a Steering Committee, setting the
overall theme, objectives, performance indicators and evaluation criteria, which should be handed
off to an organization with the authority and wherewithal to bring it all together.

Mr. de Leon asked the EDC to hold off on selecting a fiscal sponsor at this time and allow staff to
bring back a report on transferring ownership of TOR to either RMSI or RCOC. That way they
could eliminate the fiscal sponsor issue all together and let the non-profit take the lead from there.

Commissioner Gliksohn was surprised the EDC was being asked to consider that option now since
he understood the EDC had been asked to select a fiscal sponsor for this year and possibly next
year consider another way. He asked if RCOC was ready for that kind of change.

Mr. Whitmore expressed his confidence after listening to the comments.

Mr. de Leon suggested at the next EDC meeting, the EDC consider transferring TOR to RCOC for
execution of the TOR, with the EDC serving as an advisory panel to the RCOC.

Commissioner Gliksohn asked whether Chair Kenney would continue in her role in TOR as the
head of the committee putting on the event or whether those duties would be transferred to RCOC.

Mr. de Leon stated he would have to do more research but he envisioned RCOC would take the
lead on everything while the EDC would serve as an advisory panel to the RCOC.

Commissioner Wear asked if that meant a TOR Standing Committee would no longer be needed
since the entire EDC would vote on that, and as such, there would then be no conflict of interest
with the Chair.

Mr. de Leon reiterated he would have to do more research but that was the intent.

Ms. Beacham clarified the summer recess for City Council meetings had been changed to July 2,
2025 through August 18, 2025. She understood Council Liaison Robinson planned to request
funding for the EDC and if the City Council did not approve the request by July 1, 2025, it would
not be considered until after August 18, 2025.

Ms. Wally commented after the new model for the TOR was determined, the proposed budget

needed to get somewhere. She was also a member of the RCOC Executive Board and suggested
the RCOC had great capacity and she supported them as the fiscal sponsor. She could lend her
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support and suggested a partnership with RMSI, RCOC and the EDC would result in a really big
package, but having a budget and looking at the dollars available would really reveal what the event
could be and should happen immediately with the knowledge that the budget balance was currently
at $10,700. If the budget increased to $40,000, as proposed a few months ago, that was a large gap
to fill and a challenge for the fiscal sponsor. She emphasized that needed to be evaluated to see
whether the TOR event for 2025 was achievable.

Commissioner Gliksohn commented the Chair provided an extensive presentation at a prior EDC
meeting and had referenced a budget but he was uncertain it was in writing. He asked that more
information be provided by the Chair.

Ms. Wally reiterated they needed to know the budget for TOR 2025, particularly at this late date.

Commissioner Wear referenced an email from the Chair which included some status information
on TOR and she read portions of the email into the record.

Ms. Beacham explained that staff had just received the email as had the EDC.

Commissioner Jackson was not comfortable having the conversation on the Chair’s email without
her presence given that there could be a lot of speculation and nuance in the conversation. She
wanted to be mindful not to focus on that but to focus on what could be done now, with the idea
from staff to transform the fiscal sponsorship to something bigger, which included the possibly for
operational and administrative oversight as well as fiscal sponsorship.

Commissioner Jackson asked whether items the EDC had already voted on for TOR, were in line
with whatever vision moving forward. She asked whether RMSI and RCOC was in line to continue
with some of the items the EDC had already voted on.

Mr. Whitmore advised that RCOC would follow whatever recommendation was made by City staff.
He suggested this was something for the EDC to work out.

Commissioner Gliksohn advised the next meeting of the EDC would be July 9, 2025 plenty of time
for additional discussion.

Mr. Whitmore invited the EDC to its next Board of Directors meeting on June 18, 2025. He also
reported he would be speaking with the City Manager and the Mayor about more staff taking part
with the RCOC Board of Directors on a regular basis, as had been done in the past to gain insight
on what was being done in the City and ensure they all worked better together. RCOC would also
partner with Contra Costa County Supervisor John Gioia for a Green Empowerment Zone meeting
on July 1, 2025 and an Atrtificial Intelligence (Al) Forum during the month of July, with the 2023
Entrepreneur for the U.S. Department of Commerce, the schedule to provide a presentation on Al
from a business perspective. More information could be provided to City staff.

Vice-Chair Thompson summarized the comments and noted with staff’s research, at the next EDC
meeting, the EDC would deal with the TOR fiscal sponsorship and ownership activity.

iil. Status Check (Kenney)
Vice-Chair Thompson stated the Chair was unable to attend the meeting due to work priorities but
she provided the status of the TOR effort in writing which had been provided to staff and the EDC.

Commissioner Glikshon clarified with staff links to the information contained in the Chair’s email
regarding the completed sponsorship deck and a project management tool for the work being done
on TOR would be provided.



b. Cannabis Equity Ordinance (Jesson and Junne)

Mr. de Leon reported the Economic Development Department had met with the Planning
Department and was moving forward with the Cannabis Equity Ordinance, timeline still pending
and with the Cannabis Subcommittee to be restarted. He clarified the grant money would be used
for people affected by the war on drugs, to facilitate cannabis-related businesses.

Subcommittee Reports

a. Sustainability — Lead: Sewell-Murphy
Vice-Chair Thompson thanked Commissioner Willis for getting Commissioner Sewell-Murphy
safely to her vehicle. He reported information had been provided by staff prior to the meeting and
Commissioner Sewell-Murphy had provided the justification for the need for fiscal sponsors and a
draft budget for the Sustainability Expo. He asked the EDC to review the information that would
be discussed at the next meeting.

b. Cannabis — Lead: Lynch
There was no report.

C. Policy & GBND — Lead: Willis

Commissioner Willis reported the Policy and Green, Blue New Deal (GBND) Subcommittee held
a meeting with members of City staff to discuss scheduling monthly meetings between City staff
and the Subcommittee. Communications would be done mostly via email with meetings with staff
when it made sense. He added the GBND Recommendations included a list of seven priority areas
and was scheduled to be presented to the City Council for feedback. Of the seven priorities, the
one that was recommended to be worked on immediately was electrification of Richmond
buildings, which was perfect since the City of Richmond had an electrician training program and
had received a large grant from the California Workforce Development Board to bolster the
program. It was also recommended the Subcommittee attend the Green Empowerment Zone
meetings with the next meeting scheduled in September 2025, coinciding with the next East Bay
Economic Development Alliance meeting.

Commissioner Wear added there had also been discussions about being supportive around the port,
with a final review of the port due at the end of June along with a recommendation the
Subcommittee be in contact with the Port Director on how to work with him. The Subcommittee
had been encouraged to focus on action and not passive listening.

Ms. Beacham highlighted the GBND Recommendations to be presented to the City Council at its
June 17, 2025 meeting. The City Council was not expected to take action on the recommendations
but receive an update, with next steps to include development of scopes and implementation within
the next five years.

Commissioner Willis asked about the status of the City’s Economic Development Strategy, to
which Mr. de Leon advised the Economic Development Strategy had last been published in 2020
and would expire this year. Each City renewed the document every five years. He planned to
agendize a discussion item for the next EDC meeting for Fiscal Year (FY) 2025/26 Economic
Development Goals as a whole, and engage a consultant to update the current Economic
Development Strategy.

Council Liaison Robinson News or Report




10.

There was no report.

Public Comments/Announcements

Cordell Hindler, Richmond, invited the EDC to the Contra Costa Mayors’ Conference on
September 4, 2025, hosted by the City of El Cerrito, $70 per person including dinner. He reported
he had attended the April Youth Council meeting and encouraged people to apply for vacancies on
the EDC and asked that meeting locations be alternated given the current meeting room was too
small. He suggested the Whittlesey Community Room in the Richmond Library.

Mr. Hindler also reported he had brought some economic development items to the Personnel
Board and placed a request for the items to be considered at a future meeting. In addition, he
referenced the workforce analysis and suggested the City needed a Marketing Manager for the port.

Commissioner Wear thanked Mr. Hindler for attending a recent City Council meeting and
commenting on just about every issue. She appreciated that he read all information, thought it out
and provided comments as part of civic engagement.

Kevin Guyun, a newcomer to the Richmond community, listened to all conversations and was
excited about all of the possibilities. He wanted to know how to contribute in the future with EDC
Commissioners individually and as a group. He was in the process of developing a fundraising
service for non-profit organizations that supported economic development and was considering
working with the arts community and the Richmond Arts & Culture Commission (RACC), and
could provide more information at a later date.

Commissioner Gliksohn announced the Richmond Arts Center had a John Wehrle exhibit that was
open for another week.

Ms. Beacham reported the RACC meeting for the month of June had been canceled. There was
more information on the City website.

Mr. de Leon added he would like to agendize the following items for the next EDC meeting:
increase EDC membership with a call out to Commissioners to change the date and time for EDC
meetings to make them more accessible for others, and solicitation of more EDC Commissioners
since the EDC should have a total of 15 members.

Mr. Hindler understood the City Council planned to make appointments to City Commissions at a
future meeting.

Closing Comments: None

Adjournment: 12:41 p.m.



ECONOMIC DEVELOPMENT — BUSINESS DEVELOPMENT = City of
Riclhmond

July 3, 2025

/-

Topic: Taste of Richmond From: Jesson de Leon, Sr Bus Asst Officerp
Transfer to Non-Profit

Background
Taste of Richmond (ToR) started in 2017 started out of the City of Richmond’s Economic

Development Commission (EDC) and was created to increase the patronage of Richmond
businesses, restaurants in particular, and inform Richmond residents and visitors of the amazing
restaurants and beverage venues in Richmond.

In 2017, 2018, 2019, 2020, ToR was a one-day event hosted at Riggers Loft Wine Company.
Businesses were invited to showcase their offerings.

In 2023, ToR was a one-day event hosted at Civic Center Plaza. Businesses hosted booths and
music performances were held.

In 2024, ToR was seven days of specially curated menus and unique promotions from a variety of
restaurants and marketed as “Taste of Richmond—Restaurant Week”. Guests were asked to travel
to the participating businesses.

Comparable Events

Name of Event Host Organization

Taste of Richmond (one week event) City of Richmond Economic Development Commission
Taste of Carmel (one-day) Carmel Chamber of Commerce

Taste of Lafayette (one-day) Lafayette Chamber of Commerce

Taste of Napa Food and Wine Festival (one-day) Napa Valley Festival Association (Non-Profit)

Taste of Sonoma (one-day) Sonoma County Vintners (Non-Profit)

Taste of Walnut Creek Restaurant Walk (one-day) Congregation B’Nai Tikvah (Non-Profit)

Recommendation
Economic Development recommends that the responsibility, coordination, and execution of ToR is
transferred from EDC to a Non-Profit organization.

Currently, successful implementation of a ToR program requires time and effort from the EDC’s
ToR subcommittee and Econ Dev staff. Completion of work cannot occur without approval of EDC
subcommittee and/or the entire EDC. Obtaining approval takes time and effort. In addition, ToR
has now taken on subcontractors for marketing and promotion, which requires approval and
definition of scope of work.

In transferring ownership to a non-profit, ToR will be consistent with comparable events hosted in
other cities. The Non-Profit will be able to obtain sponsorships, coordinate vendors and
businesses, and make decisions that best serve ToR.

We recommend that EDC takes an advisory role with ToR by making recommendations to the Non-
Profit for implementation.

Port of Richmond, 1322 Canal Blvd, Richmond, CA 94804
www.ci.richmond.ca.us
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Name of Organization
2025-2026 Fiscal Sponsorship Agreement

This Agreement is entered into this *DATE*, by and between the City of Richmond, a
municipal corporation (“City”) and Name of Organization, a nonprofit 501(c)(3)
corporation whose address is “ADDRESS*.

RECITALS

A. The City is a municipal corporation duly organized and validly existing under the
laws of the State of California with the power to carry on its business as it is now being
conducted under the statutes of the State of California and the Charter of the City.

B. The Name of Organization is a nonprofit corporation, exempt from federal tax
under section 501(c)(3) of the Internal Revenue Code, as amended (the "Code").
Name of Organization is a community based nonprofit corporation dedicated to
*Statement of Organization™.

C. The Name of Organization is willing to receive tax-deductible charitable
contributions for the benefit and use of implementing “A Taste of Richmond” (“TOR”,
“Project” or “Event”). The City of Richmond, with the administrative assistance of the
Name of Organization, desires to use these funds to support the Project or Event.

AGREEMENT

NOW, THEREFORE, in consideration of the forgoing, which are incorporated
herein by reference, the parties: the City and Name of Organization agree to the
following terms and conditions:

1. Term: The effective date of this Agreement is *DATE*, and it terminates
*DATE*, unless otherwise terminated as provided herein.

2. Receipt of Funds: Name of Organization agrees to receive grants,
contributions, and gifts for the benefit and use of implementing “A Taste of
Richmond” (TOR) (Event) (Project).

3. City’s Use of Funds: The City of Richmond, with the administrative
assistance of the Name of Organization, will be allowed to access, utilize,
and make expenditures using the grants, contributions, and gifts received by
Name of Organization to support the Project or Event.

Richmond Main Street
2025-2026 Fiscal Sponsorship Agreement
Page1of?7



Acknowledgment of charitable donations received on behalf of the City:
Name of Organization agrees that all grants, charitable contributions and
gifts which it receives for Event will be reported as contributions to the Name
of Organization as required by law, and further agrees to acknowledge
receipt of any such grant, charitable contribution or gift in writing and to
furnish evidence of its status as an exempt organization under Section
501(c)(3) to the donor upon request. Name of Organization agrees to notify
the City of Richmond of any change in its tax-exempt status.

Protection of Tax-Exempt Status: The City of Richmond agrees not to
use funds received from the Name of Organization in any way which would
jeopardize the tax-exempt status of the Name of Organization. The City of
Richmond will cease using those funds provided through the Name of
Organization upon receipt of a written request from the Name of
Organization notifying the City that its planned use or use of these funds
would jeopardize Name of Organization tax exempt status. The Name of
Organization 's obligation to make funds available to the City shall be
suspended if the City, within five (5) days of receipt of said written request,
fails to comply. Any changes in the purpose for which funds collected by the
Name of Organization are spent must be approved in writing by the Name
of Organization and its Board of Directors before implementation. The
Name of Organization retains the right, if the City of Richmond breaches
this Agreement, or if City of Richmond jeopardizes the Name of
Organization tax-exempt status, to withhold, withdraw, or demand
immediate return of funds collected for the Project or Event.

Use of Funds: The Name of Organization authorizes the City of Richmond
to make expenditures, which do not exceed total contributions for the Project,
on its behalf for use in the City of Richmond. The City of Richmond agrees
to use any and all funds received from the Name of Organization solely for
legitimate expenses of the Project or Event and to account fully to the Name
of Organization or the disbursement of these funds. On behalf of and with its
funds, the Name of Organization will pay for the City of Richmond direct
expenses. The Name of Organization will obtain authorization from the City
of Richmond before disbursing or paying any Event expenses.
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10.

11.

Financial Procedures: The City of Richmond’s receipt and use of these
funds are conditioned upon compliance with generally accepted financial and
accounting principles and procedures. Specific areas of interest to the Project
include Cash Disbursements, Purchasing, Travel and Expenses, Consultants,
Grants and Contracts, and Other Fiscal Agent Status.

Administration of Funds: Name of Organization will administer all funds
received by and for the Project or Event. Name of Organization will deduct
an administrative fee of 20 (twenty) percent of all funds received on behalf
of the City of Richmond for the duration of this Agreement. Both parties
must authorize and agree to any exceptions to this administrative fee.

Financial Accounting and Reporting: Name of Organization will maintain
books and financial records for the City of Richmond in accordance with
generally accepted accounting principles. The Project or Event's revenue and
expenses shall be separately classed in the books of the Name of
Organization. Name of Organization will provide reports reflecting revenue
and expenses to the City of Richmond a monthly basis, within two weeks
after the end of each month, and, on an annual basis, within three months
after the end of each fiscal year applicable to this agreement.

Governance: Authority to manage the programmatic activities of the Project
or Event is delegated to the City of Richmond, subject at all times to the
ultimate direction and control of Name of Organization’s Board of Directors.

Fundraising: The City of Richmond may solicit gifts, contributions, and
grants on behalf of the Name of Organization for the Event. The City of
Richmond’s choice of funding sources to be approached and any letters of
inquiry, grant applications, and other fundraising materials are subject to
approval by the Name of Organization through its Executive Director. Name
of Organization's Executive Director must co- sign all original letters of
inquiry, grant proposals, and grant agreements. All grant agreements,
pledges, or other commitments with funding sources to support the Project or
Event shall be executed by Name of Organization. The cost of any reports
or other compliance measures required by such funding sources shall be
borne by the Project or Event. Name of Organization 's Executive Director
shall be copied at least one week in advance on all progress and final report
submissions. Name of Organization shall be responsible for the processing
and acknowledgment of all monies
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received for the project, which shall be reported as the income of the Name of
Organization for both tax purposes and for purposes of the Name of
Organization 's financial statements. Grants involving government or public
agency monies have substantial reporting and auditing requirements;
therefore, if the City desires to apply for other public agency grants, it must
obtain written in advance from the Name of Organization’s Executive
Director.

12.  Notices. All notices, demands, statements, or communications provided for
by this Agreement shall be in writing and may be delivered by deposit in the
United States mail, postage prepaid. Notices to the City shall be addressed
to the Department Head and (as delineated below in section 12.1) to the City
employee designated as project manager for the Project or Event under this
Agreement. Notices to Name of Organization shall be addressed to the
party designated by Name of Organization (as delineated below in section
12.2). Notice shall be deemed delivered (a) upon personal delivery; (b) as of
the fifth business day after mailing by United States certified mail, postage
prepaid, addressed to the proper party; or (c) as of 12:00 p.m. on the second
business day immediately after the day it is deposited with and accepted by
Federal Express, or a similar overnight courier service, addressed to the
proper party and marked for next business day morning delivery. For the
purposes of this Agreement, a "business day" means any day Monday
through Friday that is not a holiday recognized by the federal government or
the State of California.

12.1 City hereby designates as its Authorized Representative the Project
Manager whose name and address are as follows:

Nannette J Beacham Economic Development Director

City of Richmond
450 Civic Center Plaza
Richmond, CA 94804-0046

12.1 Name of Organization hereby designates as its Authorized
Representative the Project Manager whose name, title and address
are as follows:

NAME OF DIRECTOR TITLE

Organization’s Address
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13. Termination: Either party may terminate this Agreement by giving 60 days'
written notice to the other party. If the Project or Event will continue to exist
but one of the parties’ desires to terminate the Name of Organization's
fiscal sponsorship of the Project or Event, the following terms and conditions
shall apply:

A. A nonprofit corporation which is tax-exempt under IRC Section 501(c)(3)
and is not classified as a private foundation under Section 509(a) must be
willing and able to be Name of Organization’s Successor (the
"Successor").

B. The Successor must be approved in writing by both parties by the end of
the 60- day written notice period. If the parties cannot agree on a
Successor, the City of Richmond shall have an additional 60 days to find
a Successor willing and able to sponsor the Project or Event.

C. If a Successor is found, the balance of assets held by the Name of
Organization for the City of Richmond, together with any other assets
held or liabilities incurred by the Name of Organization in connection with
the Project or Event, shall be transferred to the Successor at the end of
the notice period or any extension thereof, subject to the approval of any
third parties (including funding sources) that may be required. If the City
of Richmond has formed a new organization qualified to be a Successor
as set forth in Paragraph 13, such organization shall be eligible to receive
all such assets and liabilities so long as such organization has received a
determination letter from the Internal Revenue Service which states the
new organization is exempt from federal tax under section 501( c)(3) of
the Internal Revenue Code no later than the end of the notice period or
any extension thereof.

D. If no Successor is found, the Name of Organization may allocate
the City of Richmond assets and liabilities in any manner
consistent with applicable tax and charitable trust laws and other
obligations.

14. Governing Law: This Agreement shall be construed in accordance with
the law of the State of California without regard to principles of conflicts of
law. This Agreement is made in Contra Costa County, California, and any
action relating to this Agreement shall be instituted and prosecuted in the
courts of Contra Costa County, California.
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15.

16.

17.

18.

19.

Claims: Any claim by Name of Organization against the City of
Richmond hereunder shall be subject to Government Code §§ 800 et seq.
The claims presentation provisions of said Act are hereby modified such that
the presentation of all claims hereunder to the City shall be waived if not
made within six months after accrual of the cause of action.

Interpretation: This Agreement shall be interpreted as if drafted by
both parties.

Severability: If any of the provisions or portions or applications thereof of this
Agreement are held to be unenforceable or invalid by any court of competent
jurisdiction, the City of Richmond and Name of Organization shall negotiate
an equitable adjustment in the provisions of the Agreement Contract with a
view toward effecting the purpose of this Agreement, and the validity and
enforceability of the remaining provisions or portions or applications thereof,
shall not be affected thereby.

Authority: The City of Richmond warrants and represents that the
signatory hereto (the Mayor of the City of Richmond or the City Manager) is
duly authorized to enter into and execute this Agreement on behalf of the
City. The party signing on behalf of Name of Organization warrants and
represents that he or she is duly authorized to enter into and execute this
Agreement on behalf of Name of Organization.

Waiver: The waiver by the City of Richmond of any breach of any term or
provision of this Contract shall not be construed as a waiver of any
subsequent breach. Inspections or approvals, or statements by any officer,
agent or employee of the City of Richmond relating to Name of
Organization’s performance, or payments therefore, or any combination of
these acts, shall not relieve Name of Organization’s obligation to fulfill this
Agreement; nor shall the City of Richmond be thereby estopped from
bringing any action for damages or enforcement arising from any failure to
comply with any of the terms and conditions of this Agreement.
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By signing below, both parties agree to execute this Agreement on the day and year
first written above.

Name of Organization

By: Date:

Interim Executive Director

By: Date:

Chair, Board of Directors

City of Richmond

By: Date:

City Manager
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Preliminary Budget: Sustainability Expo
“Richmond Through Its Sustainable
Lens”

This preliminary budget outlines the projected expenses and potential funding sources for
the Sustainability Expo, organized by the Sustainability Subcommittee of the Economic
Development Commission, Richmond, CA. The figures below are estimates and subject to
change based on venue, vendor, and sponsorship commitments.

Estimated Expenses

Item Estimated Cost
Venue Rental / Permits $2,500
Event Insurance $1,000

Marketing & Promotional Materials (flyers, $1,500
banners, digital ads)

Audio/Visual Equipment & Tech Support $1,200
Tables, Chairs, and Canopies for Vendors $1,800

Honorariums for Speakers/Panelists $1,200
Youth Programming & Art Supplies $800
Green Vendor Subsidies (stipends for $1,000
small/local vendors)

Refreshments & Hospitality $1,000
Printing (programs, signage, maps) $600

Clean-Up, Waste Management, Composting  $600
Contingency (10% of total) $1,420

Total Estimated Cost: $15,620




Funding Sources

-Local Business Sponsorships: $5,000

- City/Commission Support or Mini-Grants: $2,000

- In-kind Donations (equipment, printing, supplies): $3,000
- Community Donations (GoFundMe, etc.): $1,500

- Vendor Booth Fees: $2,000

- Youth Program Grants or Education Partners: $2,000

Note: This is a flexible working budget and may be adjusted based on in-kind contributions,
availability of community partners, and grant awards. Detailed invoices and expenditure
reports will be tracked for transparency.

Respectfully submitted,

Founding Chair/Lead: Gloria Sewell-Murphy, Sustainability Subcommittee
Economic Development Commission
Gsewell-murphy@richmondbc.net (510) 833-3289
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Proposal for Fiscal Sponsorship: Sustainability Expo -
“Richmond Through Its Sustainable Lens” And Earth Day
Tribute

Presented by the Sustainability Subcommittee of the Economic Development Commission (EDC),

Date: June 6, 2025 (For Review)
Subject: Request for Fiscal Sponsorship for Richmond’s Inaugural Sustainability Expo

Overview

The Sustainability Subcommittee of the City of Richmond’s Economic Development
Commission (EDC) is organizing Richmond’s inaugural Sustainability Expo: “Richmond
Through Its Sustainable Lens.” This event is designed to showcase and inspire practical
solutions in sustainability, green innovation, and community resilience, while promoting
environmentally responsible economic growth across the region through Richmond’s pioneering
efforts and Rebranding direction.

To bring this visionary event to life, we are seeking a fiscally sponsorable community-aligned
business or organization willing to support and facilitate the financial and administrative
functions of the Expo. Your sponsorship will empower a high-impact public event aligned with
Richmond’s climate and equity goals and offer strong visibility to your brand as a local
sustainability leader.

About the Expo

Date: Saturday, April 18, 2026

Location: Richmond Civic Center

Audience: Richmond residents (Others), businesses, students, green industry professionals and
innovators, environmental organizations, urban farmers, cultural and educational institutions.
Activities Include:

o Sustainability exhibits and vendor booths (proposed fees)

e Panels on circular economy, green jobs, Industrial Hemp, and clean energy

e Youth Environmental Innovation/Earth Day challenge throughout the schools

e Food, music, and community networking

o City-led climate and resilience plan presentations (Guidelines for Certification)
e Recognition/Awards for Richmond and Local Sustainability Pioneers



Why We Need a Fiscal Sponsor

The Expo is a city-endorsed initiative, but as a volunteer subcommittee of the EDC, we do not
have a designated fund management structure. A fiscal sponsor would:

e Receive and manage donations and grants on our behalf

e Offer financial oversight and accountability

o Strengthen our ability to fundraise and plan efficiently

o Ensure transparency and compliance with financial reporting

We anticipate modest costs related to permits, insurance, materials, outreach, and logistics,
which we aim to cover through entry fees, grants, donations, in-kind support, and a possible
Event Planner.

Why Partner With Us
As a fiscal sponsor, your Business Name would receive:

o Prominent recognition as the official fiscal sponsor in all promotional materials

o Logo placement on event banners, flyers, website, and press releases

o Booth space at the event to showcase your sustainability efforts

e Media exposure through local news, city newsletters, and partner channels

e A chance to lead by example and visibly support Richmond’s environmental equity goals

Next Steps

We would love the opportunity to speak with you further about this partnership. We will provide
any necessary documentation, including a formal MOU and sponsorship tiers if applicable. We
hope to finalize a fiscal sponsor as soon as possible to meet planning and fundraising milestones.

Thank you for your consideration. We’re excited about the potential of working together to make
Richmond’s Sustainability Expo a flagship event for our city’s Sustainable future.

In partnership,
Founding Chair/Lead: Gloria Sewell-Murphy, Sustainability Subcommittee

Economic Development Commission
Gsewell-murphy@richmondbc.net (510) 833-3289
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