Richmond Homelessness Strategic Plan
Community Forum

september 14, 2022 from 6:00-7:30pm

Agenda

6:00-6:10 A Welcome Mark Mora, o Welcome Orient to meeting
Homebase e Why are we here? Make sure everyone
can access meeting
content
Identify goals and
agenda of community
forum
6:10-6:20 | Introduction to Carly Devlin, | ¢ Who is in the room? Identify who is in the
the Richmond Homebase e Purpose of the plan room
Homelessness e Overall timeline Identify shared
Strategic Plan community values
Participants understand
the purpose of the
strategic plan and how
they can inform the
process
6:00-6:45 Homelessness in = Michele e Who is experiencing Participants gain a basic
’ ) Richmond Byrnes, homelessness in understanding of the
Homebase Richmond? causes and scope of
e What are the primary homelessness in
causes of homelessness Richmond
in Richmond?
6:45-7:00 Initial results Mark Mora, e Share summary of focus Community members
Homebase groups and interviews provide feedback and
from focus :
conducted and planned ask questions about
groups and e Share preliminary results focus group and
interviews . . .
interview findings
7:00-7:25 Community Carly Devlin, = e Gather input from Community members
input: key Homebase community members provide feedback on
questions homeless services and
priorities for future
support
7:25-7:30  Wrap-Up Michele ¢ Confirm timeline and Community members
Byrnes, share contact info are aware of future
Homebase opportunities to provide

ﬁ Homebase

ADVANCING SOLUTIONS TO HOMELESSNESS

input




