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WELCOME AND INTRODUCTIONS

Agenda
• Introductions and Logistics

• Project Overview 

• Community Engagement

• Walking and Bicycling Project Recommendations

• Project Prioritization

• Draft Plan and Interactive PDF Comment Tool Demonstration

• Questions/Discussion

• Next Steps



Project Team Introductions

Patrick Phelan Denee Evans

Mauricio Hernández Ben Frazier

Lina Velasco Lydia Elias



WELCOME AND INTRODUCTIONS

Welcome

Thank you for being here!

Can’t stay the whole time? Have more to say? 

Connect with us via:

Web - Interactive Draft Plan Comment Tool

www.TravelSafeRichmond.org

Email 

Lydia Elias

Planner I

travelsafe@ci.richmond.ca.us

http://www.travelsaferichmond.org/
mailto:travelsafe@ci.richmond.ca.us


LOGISTICS

Using Zoom • When participating, please change your display name

• Click the participants tab at the bottom, hover over 
your current name and click “More” then “Rename.” 
(First name and last initial is okay) 

• Type questions and comments in the Q&A window. 

• Raise your hand to speak during Q&A Sessions.

• This meeting will be recorded and posted online.



Zoom Poll 1

What ZIP code do you live in?

• 94530

• 94801

• 94803

• 94804

• 94805

• 94806

• Outside of Richmond 



Project Overview

What is Travel Safe Richmond? 



PROJECT OVERVIEW

Project Overview

Travel Safe Richmond is a two-

pronged approach to improving 

roadway safety for all users:

• Local Roadway Safety Plan

• Adopted by City Council on 

July 19, 2022

• Bicycle and Pedestrian 

Action Plan
Richmond Wellness Trail



PROJECT OVERVIEW

Bike and Pedestrian 
Action Plan

-Create a blueprint for 

improving walking and bicycling 

citywide over the next five 

years

-Update and consolidate the 

2012 Bicycle and Pedestrian 

Master Plans

Source: City of Richmond



PROJECT OVERVIEW

Project Timeline

Phase 1
Existing Conditions
Summer – Fall 2021

Phase 3
Draft and Final Plan

Fall-Winter 2022

Phase 2
Recommendations

Winter 2021 – Fall 2022

● Plan Review
● Existing Facilities
● Health and Equity Analysis • Workshop #3 (Tonight!)

• City Council Sessions

• Collision Assessment
• Safety Countermeasures 
• Community Engagement 

• Funding and Implementation 
Recommendations

• Infrastructure Recommendations
• Community Engagement



Community Engagement

What have we heard?



PROJECT OVERVIEW

Community Engagement

Community workshops

Stakeholder meetings 

Interactive Webmap

Neighborhood Council Meetings

Draft Plan review



PROJECT OVERVIEW

Community Engagement Summary Themes

SAFETY
IMPROVED ACCESS 

TO COMMUNITY 
DESTINATIONS

CONNECTIVITY
IMPLEMENTATION  
& MAINTENANCE



Rank the four themes in order of importance to 

you (1 is your highest priority, and 4 is your 

lowest priority):

• Safety

• Improved access to community destinations

• Connectivity

• Implementation and maintenance 

Zoom Poll 2



Walking and Bicycling 

Project Recommendations



• Existing Plans and Policies

• Community Engagement

• Health and Equity Analysis 

• Local Road Safety Plan

• Partner Agencies – Facilities and Recommendations 

• City Planned Projects

PROJECT RECOMMENDATIONS

Recommendation Development



Class III - Bicycle Route Class II- Bicycle  Lane Class IV - Separated Bike Lane

Class IIIB – Bicycle Boulevard Class IIB - Buffered Bicycle Lane Class I - Shared-Use Path

Low Stress FacilitiesBicycle Facility Types

PROJECT RECOMMENDATIONS



Proposed Bicycle Improvements 

PROJECT RECOMMENDATIONS
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Proposed 
Bicycle 
Improvements

(CENTRAL)

PROJECT RECOMMENDATIONS



Proposed 
Bicycle 
Improvements

(NORTHERN)

PROJECT RECOMMENDATIONS
NORTHERN



Proposed Bikeways Cont’d.



Sidewalk Crosswalk Rectangular Rapid Flashing Beacon

Curb Extension Leading Pedestrian Interval Pedestrian-Hybrid Beacon

Proposed Pedestrian Improvements

PROJECT RECOMMENDATIONS
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Proposed 
Pedestrian 
Spot 
Improvements

(CENTRAL)

PROJECT RECOMMENDATIONS



Proposed 
Pedestrian 
Spot 
Improvements

(NORTHERN)

PROJECT RECOMMENDATIONS
NORTHERN



Proposed Pedestrian Improvements



Project 
Prioritization

Overview and results



Prioritization Methodology

Projects were grouped into HIGH-PRIORITY, MEDIUM-PRIORITY, and OPPORTUNITY PROJECT buckets based on their 
priority points

PROJECT PRIORITIZATION 
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Getting Projects Built

PROJECT PRIORITIZATION 



Draft Plan

Review the Draft Plan and provide feedback



www.TravelSafeRichmond.org

Download the Plan
OR use the
Interactive Draft Plan
Comment Tool

http://www.travelsaferichmond.org/


Question and 
Answer 

Raise your hand or use the Q&A Box 
to send us your questions.



Next Steps

Plan Adoption by City Council (~Winter 2022)

Project Implementation 

Future engagement opportunities



NEXT STEPS

Add your feedback to 
the Draft Plan! 

Project Website

www.TravelSafeRichmond.org

Interactive Draft Plan 

Comment Tool

Comment period closes November 13, 2022!!

http://www.travelsaferichmond.org/


thank you!
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